
Leadership Institute: 8:15 am. – 5:00pm. 

Registration cost $100.00. Continental breakfast, lunch and materials are included.

                                                               Hosted by 

Participating Resource Partners: Inforum, Goldman Sachs 10,000 Small Businesses/WSU,  
Arab American Women’s Business Council  and CEED’s Women’s Business Center

Mori Taheripour is as a  
faculty member in the Legal 
Studies and Business Ethics 
Department at the Wharton 
School of the University of 
Pennsylvania.

Chris Majer is the founder 
and CEO of the Human 
Potential Project (HP2). He is 
a modern day entrepreneur, 
national speaker, and author. 

In today’s world we need new practices that allow us to thrive in an increasingly global, constantly 

changing world, where communication is instant, the planet is the market, and competence is key.

Leadership Skills for a Changing World

March 5, 2015

Southfi eld, Michigan 

Everything in the world of work has changed dramatically over the last 50 years except for one key element - management. A 
strategy for tragedy is doing more of what you already know how to do only harder, faster, and with fewer resources. 

We will look at the way the world has changed and point to what most everyone has missed - we have entered a new historical era 
that we call the Coordination Era.  One of our fundamental breakdowns that is holding back our economic recovery is that we  are 
trying to operate in the Coordination Era with Industrial Era thinking and practices and it not only isn’t  working - it can’t work!

We will look at the whole notion of what it really takes to transform an organization, be it a small company or a vast enterprise.  The 
principles and practices are the same; it is merely a matter of scale.

Next up will be a conversation held with a panel of infl uential women 

business leaders that will share their ideals, tips and strategies to get the 

most our of their teams, while leading their organizations in the future. 

Glance at the Day

Conversation with Infl uential Women Business Leaders

Women Should Ask! Gender-Based Negotiation Training 

Mori Taheripour will lead a gender-focused negotiation discussion that will enable participants to recognize and harness their 
strengths to master the art of negotiation. With a focus on empowerment, participants will learn to value negotiation and 
embrace it as a critical opportunity to communicate and achieve their personal and professional goals. The session will cover 
critical negotiation strategies and dispel some widely accepted gender myths that constrain women in negotiation. 

For more details

 www.miceed.org/

leadership 

or 734.838.3860

Networking and Connections - Reception

Afternoon Experiential Learning Exercise Session:  
“ Transform Your Organization” / Chris Majer or “Negotiation Training” /Mori Taheripour

Lunch and Networking Break

Morning Skill Session: The Potential to Transform Your Organization


